Letter of Intent Template
	Title of Proposed Initiative:
	

	Lead Organization:
	

	Initiative Manager’s Name:
	

	Manager’s Contact Information:
	Full mailing address:

	
	Telephone number:

	
	Fax number:

	
	Email address:

	Initiative Start Date:
	

	Initiative End Date:
	

	Initiative Duration:
	Duration in months


	Initiative projects:

	Check off the funding projects(s) that apply to the proposed initiative.

	PROJECT
	

	Category 1 -  Strategic Planning


	

	Category 2 - Capacity Building


	

	Category 3 - User Needs Assessments

	

	Category 4 - Publishing Thematic Data

	

	Category 5 - Thematic Data Standards


	

	Category 6 - Regional Atlases for Community Awareness

	

	Category 7 - Geospatial Decision Support Systems

	


	Initiative thematic area:

	Check off the primary (and secondary, if applicable) thematic area(s) that apply to the proposed initiative.

	PRIMARY THEMATIC AREA

(check one only)
	SECONDARY THEMATIC AREA(S)

(check as applicable)

	Public Health: Facilitating Population Health Surveillance or Health Emergency Response and Inter-Emergency Planning

	
	Public Health: Facilitating Population Health Surveillance or Health Emergency Response and Inter-Emergency Planning

	

	Public Safety and Security: Facilitating Critical Infrastructure Identification or Situational Awareness & Management of Consequences
	
	Public Safety and Security: Facilitating Critical Infrastructure Identification or Situational Awareness & Management of Consequences
	

	Environment and Sustainable Development: Facilitating Land-Use Planning or Environmental Assessments within the context of integrated ecosystem management 

	
	Environment and Sustainable Development: Facilitating Land-Use Planning or Environmental Assessments within the context of integrated ecosystem management 

	

	Matters of Importance to Aboriginal People: Facilitating Land and Resource Management/Community Planning
	
	Matters of Importance to Aboriginal People: Facilitating Land and Resource Management/Community Planning
	


	Initiative Description:

	Briefly describe the initiative in its entirety and the intended results. Include sub-sections as required, describing  proposed work to be completed for each project (funding category). Define the geographic region that the initiative will influence (name of community, township, province(s), etc.) Identify the GeoConnections thematic area (from below) and explain how the initiative results will address specific priority issues within the identified thematic area. 

· Public Health: Facilitating Population Health Surveillance or Health Emergency Response and Inter-Emergency Planning
· Public Safety and Security: Facilitating Critical Infrastructure Identification or Situational Awareness & Management of Consequences

· Environment and Sustainable Development: Facilitating Land-Use Planning or Environmental Assessments within the context of integrated ecosystem management 
· Matters of Importance to Aboriginal People: Facilitating Land and Resource Management/Community Planning.

	Identification of Users & Their Needs:

	Identify the main users of the results of your initiative and describe how they will use the results to make better decisions. 


	Anticipated Benefits:

	Explain the importance of the initiative results as a means to share information and make better decisions. Include anticipated benefits for the proponent organization, the collaborating organizations and beyond.


	Sustainability and Commitment:

	Describe plans for next steps after each project is completed. Include a discussion of how project results will be implemented and used/sustained over the next several years, including involvement of project collaborators and end-user communities.


	Organization Description:

	Describe your organization: your mandate, organizational structure and functions, factors that influence your business, use of geomatics, and current products and services and how they relate to the initiative. Explain how and why you need to use or share information within and outside of your organization. Discuss the relationship your organization has with its end-users.

Describe the partners that will be involved in this initiative and their relationship to your organization, past and present, and your common objectives and goals. Explain how this project will advance these common objectives and goals.


	Using the CGDI:

	Initiatives must be based on the use of the CGDI. Explain how the CGDI goal of sharing authoritative geospatial data via the Internet will support the goals of the initiative.  Explain how CGDI-endorsed standards, specifications, services and technologies will be leveraged by the initiative. 


	Contributing to the CGDI:

	Initiatives involving funding categories 4, 5 and 6 must contribute new geospatial data to the CGDI. Initiatives involving funding category 7 often contribute new geospatial data to the CGDI, although it is not a mandatory requirement. In cases where data must be or will be contributed to the CGDI, use table below to list and described data to be made available.  Explain how CGDI-endorsed standards, specifications, services and technologies will be used to make data available by the initiative. 
Data Theme

Spatial Domain

Scale

Current Data Structure

Fish Habitat Survey Database

Ontario – Great Lakes

1:10,000

Point Shapefile




	Estimated Initiative Costs
	Total initiative cost, in Canadian dollars

	GeoConnections Funding
	Total amount of requested GeoConnections funding, in dollars

Total amount of requested GeoConnections funding, as a percentage of the total initiative cost

	Project #1
	Anticipated Project Collaborators
	Possible Financial Contribution
(Cdn $)

	
	
	Cash Contribution
	In-Kind Contribution

	
	
	
	Description
	Cash value

	
	Organization A
	
	Describe what the in-kind contribution consists of; for example labour, software, supplies, etc.
	

	
	Organization B
	
	
	

	
	Organization C
	
	
	

	
	TOTAL
	
	

	

	Project #2

	Organization A
	
	
	

	
	Organization B
	
	
	

	
	Organization C
	
	
	

	
	TOTAL
	
	

	

	Project #3

(expand table to include further projects as required)
	Organization A
	
	
	

	
	Organization B
	
	
	

	
	Organization C
	
	
	

	
	TOTAL
	
	


